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Sub: Minutes of the 6™ Meeting of Empowered Committee for National Rollout eDistrict MMP dated
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Sir,

The 6" Meeting of Empowered Committee for National Rollout of eDistrict MMP was held under
the Chairmanship of the Secretary, DeitY on 12.11.2013 at 5.30 PM in Room No. 1007,6 CGO Complex,
Lodhi Road, New Delhi.

2. The copy of the Minutes of meeting held on 12.11.2013 is enclosed herewith for your
information.

3. The minutes are issued with the approval of Secretary, Deity.
With regards,

Yours sincerely,

GTL@ xelig

Gaurav Dwivedi
Director
To
All members of the EC meeting and Representatives from the States/UT
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N-22015/24/2012-eGov2
Department of Electronics and Information Technology
New Delhi — 110003

Minutes of the 61 Meeting of the Empowered Committee for the National rollout of the e-
District MMP, 12" November 2013.

1. The 61 meeting of the Empowered Committee (EC) for the National rollout of the e-

District MMP was held on 12" November at 5:30 PM in Room No 1007, Ground Floor,
Electronics Niketan, 6, CGO Complex, Lodhi Road, New Delhi 110003.

2. List of participants is at Annexure /.

3. Dr. Rajendra Kumar, Joint Secretary (eGov), DeitY, presented the agenda and
explained the salient features of the agenda items. The agenda papers are at Annexure .

MWW
FEBRUARY 2013 .

4, The Committee confirmed the minutes of 5th Empowered Committee meeting held on
20" February 2013.

5. The Empowered Committee was apprised of the current implementation status of e-
District National Rollout MMP. The implementation status comprising of the physical progress
and the financial progress was presented as per details mentioned in the agenda papers
{Annexure I1).

6. The EC was informed that regular follow-ups have been made with the states/ UTs
and the delays are being periodically highlighted to them through formal communications to the
state Chief Secretaries and IT secretaries.

7. Considering the current implementation status of the project, the EC expressed its
concern over meeting the timelines of the project as committed by the states/UTs.

8. In order to expedite project implementation, the EC suggested that a deadline may be
set before which the selection of Sl for state-wide rollout should be completed by the state/ UT.
In case, a particular state / UT does not select an Sl for state-wide rollout before the set
deadline, DeitY may consider withholding further release of funds to that State/UT.

9, The EC was informed that out of the 5 states/UTs (Arunachal Pradesh, Andaman &
Nicobar, Daman & Diu, Goa, and Lakshadweep) for which SPMU could not be appointed
through DeitY's tendering process, 3 states/ UTs, viz., Arunachal Pradesh, Daman & Diu and
Goa have selected their SPMU agencies.



10. Amongst the 29 States / UTs that were assigned SPMU agencies through DeitY's
tendering process, Andhra Pradesh decided to form its State Program Management Unit
through SeMT. Subsequently, Andhra Pradesh's SPMU Agency was assigned the State of
Manipur.

11. The prices discovered by the 4 States/UTs and the additional funding required are as
follows:
| # | State/UT | Original L1 Price L1 Price Difference
Provisioned Discovered by | Discovered by || in the price
Amount for DeitY the State /UT || between (A)
SPMU {Rs. Lakhs) (Rs. Lakhs) & (C)
{Rs. Lakhs)
| 1 (A) (B) (c) |___® |
| 1 JArunachal 72.00 156.99 155.99 [ 8389 |
Pradesh
2 JDaman & Diu 3600 | 7364 6266 | 2666 |
3 [|Goa E 36.00 80.80 73.59 37.59
4 [Manipur 72.00 146.87 || 146.87 74.87
| Total 216.00 457.30 [ 439,11 223.11
| Sl S | Sl LN
12. ecwas informed that the prices discovered by these 4 States/UTs (Rs. 439.11 Lakhs)

were not higher than those discovered through DeitY's tendering process. However, these
prices discovered by the States / UTs were higher than the planned budget (Rs. 216.00 Lakhs)
for SPMU in the eDistrict scheme, Accordingly, the Empowered Committee approved the
additional funding (GIA) of Rs. 223.11 Lakhs for SPMUs (Rs, 83.99 Lakhs for Arunachal
Pradesh, Rs. 26.66 Lakhs for Daman & Diu, Rs. 37,59 Lakhs for Goa and Rs. 74.87 Lakhs for
Manipur).

14, The Committee was informed that 1 new district has been formed in Madhya Pradesh.

In the 4" EC meeting, the Committee had approved the funding for additional districts created
by the states/ UTs, subject to the ceiling of funding available within the scheme, The Commitiee
was informed that the approved cost for 1 district for the State of Madhya Pradesh is Rs 243.18
lakhs (GIA — 171.51 lakhs; ACA — 71.67 lakhs).

15. The Empowered Committee approved additional funds for the state of Madhya
Pradesh amounting to Rs 243.18 lakhs (GIA — 171.51 lakhs, ACA — 71,87 lakhs) for 1 new
district.

AGENDA NO. 4 (b): ADDITIONAL FUNDING ON ACCOUNT OF FORMATION OF 7 NEW
DISTRICTS IN GUJARAT

17. The Committee was infarmed that 7 new districts have been formed in Gujarat. In the



4™ EC meeting, the Committee had approved the funding for additional districts created by the
states/UTs, subject to the ceiling of funding available within the scheme. The Committee was
informed that approved cost for 1 district for the State of Gujarat is Rs 243.18 lakhs (GIA -
171.51 lakhs; ACA - 71.67 lakhs).

18. The Empowered Committee approved additional funds for 7 new districts formed in
Gujarat amounting to Rs. 1702.26 lakhs (GIA — Rs. 1200.57 lakhs: ACA — Rs 501.89).

ON IC Cc

20. The representatives from the States of Punjab and Maharashtra made presentations
on the status of eDistrict MMP in their respective States.



Annexure |

List of participants of the Meeting of the Empowered Committee for the National rollout of the e-
District MMP held on 12" November 2013 at 3:30 PM in the Room No 1007, 1% Floor,
Electronics Niketan, 6, CGO Complex, Lodhi Road, New Delhi 110003

Empowered Committee
Shri. J Satyanarayana, Secretary, DeitY

Shri. Rajiv Gauba, Additional Secretary e-Governance, DeitY

Dr. Rajendra Kumar, Joint Secretary, e-Governance, DeitY

Dr. C. Muralikrishana Kumar, Sr. Adviser (CIT&l) Planning Commission, Govt. of India
Shri. Om Dutt Sharma, Department of Expenditure, Govt. of India

Shri. N. E. Prasad, DG, STQC

Shri. Prakesh Motwani, Director, STQC

Shri. V K Bhasin, Consultant, STQC

Shri. Gaurav Dwivedi, Director DeitY, Member Convener

©OoNOO R WN =

Representatives from States
10. Shri. Rajnish Malhotra, SeMT Head, Punjab

11.Shri. Ganesh Mittal, SPMU Consultant, Punjab
12. Shri. Ashish Gangrade, SPMU Consultant, Maharashtra

Other Participants
13.Shri. Pravin Chandekar, Additional Director, DeitY

14.Shri. Vishwadeep Srivastava, Senior Consultant, NEGD
15.Shri. Ramendra Verma, Project Manager, NPMU
16.Shri. Raghunath Krishnagiri, Senior Consultant, NPMU
17.Shri. Biplab Das, Senior Consultant, NPMU

18.Shri. Amit Shukla, Consultant, NPMU

19.Shri. Murad Butt, Consultant, NPMU
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Nthccoisiriinn Date 3 Nev.2013

MEETING NOTICE

Subject: 6" Empowered Committee Meeting on National Rollout of eDistrict Mission
Mode Project

The 6 Empowered Commitiee meeling on National Rollout of eDistrict Mission Mode
Project would be held on 126 November 2013 under the Chairmanship of Secretary DeitY at
3.30 PM AM in the Conference Room No. 1007, 1% Floor , Eleclronics Nikelan, Department of
Electronics and Information Technology, 6 CGO Complex, Lodhi Road, New Delhi 110003,

2 The Agenda Notes and related papers of the aforesaid meeling are enclosed.
3. Itis requested to kindly make it convenient to altend the meeling,
i
(Pravin R Chandekar)
Addl. Director
+81-11-24360206
To,

Additional Secretary (cGov), DeitY

Director General, National Informatics Centre, New Delhi

Joint Secretary and Financial Advisor (eGov), DeitY, New Delhi

Joint Secretary (eGov), DeitY, New Delhi

Direclor General, STQC, New Delhi

Dr. C Murlikrishna Kumar, Sr Adviser (CIT&I), Planning Commission
Shri Vijay Mohan Jain Director, Department of Expenditure

Principal Secretary (Governance Reforms), Punjab

Secretary IT, Maharashtra

Rl A
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Copy for information:
Secretary (DeitY)/ Chairman (Empowered Committee on eDistrict)
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AGENDA NOTE FOR THE EMPOWERED COMMITTEE MEETING
FOR NATIONAL ROLLOUT OF EDISTRICT MISSION MODE

PROJECT
Date ' 120November 2013
Venue : Conference Room - 1007

1+t Floor Electronics Niketan
6 CGO Complex Lodhi Road
New Delhi 110003

Time 3 3:30PM onwards

The following Agenda items are submitted for consideration of the Empowered Committee:

Agenda | Agenda Subject
] NO. l
!
1 | Confirmation of the Minutes of the Mecling of Empowered Committee

|
- meeting held an 20%February 2013 Il

2 ‘ Current Implementation Status of ¢District National Roll-out MMD
3 ’ Approval of Additional Funding for SPMU in the States/UT of
. ArunachalPradesh, Daman &Diu, Goa and Manipur. |
4 | Additional funding on account of formation of new districts ]
a) 1 new district in Madhya Pradesh |
i b) 7 new districts in Gujarat I
_§_| Presentation on progress of im-p{unwnlaiim1 of eDistrict project: |
* TPunjab !
* Maharashira [
6| -;\lfl_\* other matter, with the ['l.t‘-l'n'l-fs."i-il'-l-l-‘l of the Chair _J
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AGENDA NO. 1:

CONFIRMATION OF THE MINUTES OF THE MEETING TELD ON 2

)i FEBRUARY

2013 - LAST EMPOWERED COMMITTEE MEETING(Annexure A)

AGENDA NO.2:

Current Implementation Status of eDistrict National Roll-out MMP

A) Physical progress:

I

(4

_U‘I

=~

Issuance of Guidelines / Templales

a) Guidelines for Nalional Rollout of eDistrict MMPhave been issued and circulated to
all the Slales/ UTs.

b) “Integrated Framework for Delivery of Services” for implementalion with outcome
based approach has been released.

¢) Implementation Guidelines 2012 have been issued to States / UTs for providing
flexibility 1o States / UTs for faster implementation of the projecl.Model RFP for
Selection of System Integralor has been released and forwarded Lo the State/ UTs.

d) Horizontal Connectivity Guidelines for eDistrict MMP dated May 2013 has been
issued by DeitY and circulaled to all States / UTs.

Medel RFP for Selection of System Integralor for Statewide rollout of eDistrict Project

has been issued and circulated to all the States / UTs.

Consulting Agency has been selecled for providing Project Management Services for

the National Program Management Unit for Scheme for National Rollout of eDistrict

MMP.

Approval of DPRs for all 35 States / UTs.

The PMIS tool has been released Lo the States/ UTs Lo initiate the master data entry.

Project review meetings with all States / UTs through VC under the chairmanship of

Joint Secretary (cGovernance) / Direclor (eGovernance) were held on 19th July, 25th

July, 16th Aug, and 2nd Sep, 2013.

The table below shows the physical progress of key milestones in eDistrict MMP since

the 5#EC Meeting held on 20t Feb 2013

Page 2 0f12



Physical Progress

Before 5+ EC Meeting

After 3% EC Meeting

Go-live of eDistrict services in
non-pilot districts

102 nomepilet districts

e ™ - P
-

Selection of SI for State-wide

rclicut of eDistsct Project

Lad

Release of RFP & Bid Process
Management -Selection of S]

for State —wide rollout

SelecHon  of State

Management Appointment

LV ]|

District eGovernance Socishy

Formation in all districts

Hiring of eDistrict Project
Managers

Compieted : N1

Net Ininmated: 26 States/
T

| S S

Sermniniz TR
— T8 E e A
e i

State
Meeting for approvals ¢
State-wide

Convenseg

Completed: 12 Stztes/UTs




B} Compliance with reference to Architeclure a

by DeitY in the Integrated Framework for delivery of services

REP progress

nd Implementation model communicated

and eDistrict model S]

10 Stales have published the RFP. All these States have all the components of the Integrated

Framework for delivery of services and eDistricl model S RFP progress. However the

States which have selected NIC/ Legacy SI/Stale agency as Sl still have to communicate to

DeitY on the roadmap to accomplish the same.

C} Financial progress

1. Total Budget for Nalional Rollout of ¢District project is Rs. 1663.08 Cr (GIA - Rs. 1233.08 Cr

and ACA - Rs. 430,00 Cr)

1

covering 35 Stales / UTs for 641 districts.

DPRs worth Rs.1605.77. (GIA -Rs. 1178.93 Cr and ACA - Rs.426.84 Cr) have been approved

3. The fund released status of the eDistrict scheme is shown in table below.

Financial Year 1t Installment (in 2 Installment (in |  Total (in lakhs) |
lakhs) lakhs) Il

'Y 2011-12 3840.00 4101.86 7941.86 il
FY 2012-13 0.00 423257 4232.57 |
j FY2013-14 0.00 322249 322249 |
Total Fund released 3840.00 11556.92 15396.92 [

4. In the currenl financial year FY2013-14, total ACA component of amount of Rs. 83.33 crores

has been budgeted for eDistrict project which will be released.

5. The current financial status of the scheme is shown below:

S - Iead (Amount in Rs Lakhs) |
GIA ACA | Total ;

1_- ) '_I’nla] budget for the Scheme 1233.08 | 430.00 | 1663.08 '
f

R ";i‘lﬁa?éf-c'a“hiﬁiﬁin: for the 35 States covering 641 ‘
districts 1178.93 426.84 | 1605.77 |

A Approved in 1+ EC (10 DPRs) 276.15 95.98 375.13
B ‘Wimzw EC (8 DPRs) 249.68 85.86 335.54 :




[' f T Head | (Amountin Rs Lakhs) |
| | GIAT | ACA Total |
(C ] Approved m 37 EC (6 DPRs) S TT29752] 11229 409.81
| i |
--l - e e . T - ) “a l__._l-ll
I D Approved in 40 FC (7 DPRs) | 2272 1 83.85 | 311.06
E | Approved in 5% EC (4 DPRs) | 12837 15 86 17423
I't i .
| | |
l ! I :
13 Approved in 3* EC for additional dislricls of ' 3.43 | 143 | 4.86 |
{ Punjab
4 | Approved in 5th EC for Tamil Nadu under heads | 1.41 | 0 1.41
| not proposed in DPR earlier ' ! .
! ! {
5 | Additional funds for 4 districts of Meghalaya | 5.86 2.87 | 8.73 |
. | ’ [ |
& | Additional funds required for SPMU to meet the 22,43 0| 22.43 |
| ,| gap between the budgeted value and the value | 1, !
‘ discovered through open tender ! | !
(7 | Funds Budgeted for NPMU | 30 0] 30
{ | : |
[ Total 1232|2827 166347
L ! ' :

APPROVAL SOUGHT:

Submitted for information only.

AGENDA No, 3:

Approval of Additional Funding for S’MU in the States/UT of ArunachalPradesh, Daman

&1iu, Goa and Manipur,

The SPMU selevtion was carried out by DeitY on behalf of the States and UTs Lo expodite the
process. During the tendenmy, process of SPAU Selection by DeitY (vide RFP No. 3(39)/2011-
EG-H dated 4 Apr 2012), the L1 price had been discovered for allthe 355tates/ UTs.As per the
process defined mn the REP, the States were allocated to the SPMU Agencies and work orders
were issued to the 29 States/ UlsIn its 3 Meceting on 6 July 2012, Empowered Committee
had concurred allocation of the SPMU agencies for the 29 States al the price discovered

through the tendering process.
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Amongst these 29 States / UTs, Andhra Pradesh decided to form its State Program

A o o [OEE e i P8 1 I ,
Management Unit through SeMT. Subsequently, Andhra Pradesh’s SPMU Agency was
allocated the State of Manipur.

After the due tendering process, the SPMU agencies could not be finalized for the 5 States
S UTs= Arunachal Pradesh, Andaman & Nicobar, Daman & Diu, Goa, and Ii‘kSh‘"ld“'eeP- In
case of these 5 States / UTs, it was decided that the SPMU selection should be carried out by

the respective State/ UT. As per the directions of DeitY, 3 of these 5 Stales / UTs have selected
SPMU .»'\y,-:nciu.m

The price discovered by the 4 States / UTs is higher than the planned budget for SPMU in the

eDistrict scheme (refer Annexure B). The table below specifies the price discovered and the
additional funding required.

SL | State /UT Original Provisioned | LI Price Price
No Amount For SPMU Discovered Differential
{In s Lakhs) (In ks Lakhs) (In Rs Lakhs)
] @)  ® () - (A)
1 Arunachal Pradesh 72 | 155.99 83.99
2 | Daman & Diu . 36 | 62.66 26.66
3 | Goa '[ 36 | 7359 37.50
4 | Manipur ! 72 ; 146.87 74.87
TOTAL | 216 | 439.11 223.11

The total financial quole i.c. the price discoveredbythe 4 States/UTs is Rs. 439,11 Lakhs, which

is higher than the originally provisioned amount of Rs. 216 Lakhs for SPMU in the eDistrict
scheme for these 4 States / UTs. The total project cost has increased by Rs 223.11 lakh under
GIA share for the Stales/ UT of Arunachal Pradesh, Daman & Diu, Goa and Manipur.

APPROVAL SOUGHT:

The Empowered Commitiee may approve the additional funding of Rs. 223.11 Lakhs for
SIPMU (Rs. 83.99 Lakhs for Arunachal Pradesh, Rs. 26.66 Lakhs for Daman & Diu, Rs.37.59
Lakhs for Goa and Rs,74.87 Lakhs for Manipur).

AGENDA No. 4 (a):

Additional funding on account of formation of 1 new district in Madhya Pradesh

The DPR for Madhya Pradesh was approved in the 3nEC Meeting held on 6t July 2012 in
which a total amount of Rs, 11502 88 lnkhs (GIA - Rs. B277.88 lakhs; ACA - Rs. 3225.00 lakhs)

was approved for 45 districts, In the 4 EC meeting, the Conunittee had expressed the view
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that since e-District National R ¢ is Citi: ic i
e e ;-‘ .-Ixulluut scheme is citizen contric in design / approach, it is

£ all the districts in the State should provide services through this Scheme, It was
decided that Lo incorporate demands for funds for newly created administrative units, it is
proposed that the Stales / UTs, who's DPRs are already approved, will be requested to submit
the details of newly formed administrative unils at the carliest, The Empowered Committee

had approved the funding of additional Districts created by the States / UTs, subject to the

ceiling of funding available within the Scheme,

Now, the State of Madhya Pradesh has communicated formation of 1 new districl (Agar-
Malwa) vide letler no: 165/2013/SAPS/2013 dated 23.09.2013 (Annexure C). The approved
cost for 1 district for the State of Madhya Pradesh is Rs 243.18 lakhs (GIA - 171.51 lakhs; ACA =
71.67 lakhs).

APPROVAL SOUGHT

Based on the above, the Empowered Cammitice may approve additional funds for the State

of Madhya Pradesh amounting to Rs 243.18 lakhs (GIA - 171.51 lakhs; ACA - 71.67 lakhs)

for 1 new district.

AGENDA No. 4 (b):

Additional funding on account of formation of 7 new districts in Gujarat

The DPR for Gujarat was approved in the 20EC Meeting held on 29 March 2012 in which a
total amount of Rs.6877.87 lakhs (GIA - 5014.54 lakhs; ACA - 1863.33 lakhs) was approved for
26 districts. In the 40 EC meeting, the Committee had expressed the view that since e-District
National Rellout scheme is cilizen centric in desipn / approach, it is envisaged that all the
districts in the State should provide services through this Scheme. ILwas decided thal to
incorporate demands for funds for newly created administrative units, it is proposed that the
States / UTs, who's DPRs are already approved, will be requesled (o submit the details of
newly formed administrative units at the carliest. The Empowered Committee had approved

the funding of additional Districts created by the States / UTs, subject Lo the ceiling of funding

available within the Scheme.

Now, the State of Gujarat has communicated formation of 7 new districts (Arvalli, GirSomnath,
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Botad,  Chhotaudepur,  Mahisagar,  Morbi,  DevbhumiDwarka)  vide
NOGOI/10/2013/431551 / Part-1/1T dated 25t October 2013 (Annexure D). The approved ms.tgp
for Idistrict for the State of Gujarat is Rs 243.18 lakhs (GIA - Rs. 171.51 lakhs; ACA - Rs, 71 7
lakhs). The additional cost for 7 districts would be Rs 1702.26 lakhs (GIA - Rs.1200,57]akhs;

ACA - Rs 501.69)

APPROVAL sOUGHT
Based on the above, the Empowered Committee may approve additional funds for the State

of Gujarat amounling lo Rs 1702.26 lakhs (G1A - 1200.57 lakhs; ACA - 501.69 lakhs) for 7

new districls,

.*\Cl \[)A No5 o i

Presentation from the States on progress of nationwide implemenlation eDistrict project

In the 50 F mpowered Committee \10Lilny held on 25%Q0ct 2012, it was decided that 5 States

need lo be identified for early state-wide Implementation of eDistrict project and some of these

States may be invited in next Empowered Committee meeting for presenting the progress

made by State.

In view of above, the states of Punjab and Maharashtra have been identified for making the

presentation in this EC meeting,

APPROVAL SOUGHT

Submitted for information only,
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