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Minutes of Meeting

Subject: Minutes of meeting the eDistrict MMP National Rollout Project Review via
Video Conferencing with the States/UTs held on 25t February 2015.

A meeting through video conferencing was held on 25% February 2015 at 4:00
PM from CeG Conference Room, 1% Floor, Electronics Niketan, New Delhi under the
chairmanship of Additional Secretary, DeitY, to review the progress of the project with
the States/ UTs.

2. The copy of the Minutes of the Meeting held on 25t February 2015 is enclosed

herewith for your information and necessary action

3. The minutes are issued with the approval of the Additional Secretary, DeitY.
WG
Pravin Chandekar
Adl. Director

To,

1. Secretary IT, Govt. of Andaman & Nicobar

2. Secretary IT, Govt. of Bihar

3. Secretary [T, Govt. of Goa

4. Secretary IT, Govt. of Jammu & Kashmir

5. Secretary IT, Govt. of Jharkhand

6. Secretary IT, Govt. of Karnataka

7. Secretary IT, Govt. of Lakshadweep

8. Secretary IT, Govt. of Nagaland

9. Secretary IT, Govt. of Odisha

10. Secretary 1T, Govt. of Sikkim
11. Secretary IT, Govt. of Uttarakhand
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3(22)/2011-EG-II
Department of Electronics & Information Technology

eGovernance Group

Dated: 25.02.2015

Subject: Minutes of Meeting of the eDistrict MMP National Rollout Project
held on 25% February 2015 via Video Conferencing with the

States/UTs.

A meeting was held on 25% February 2015 to review the project
progress with the States/UTs where SI selection is yet to be completed and
specific issues that States/UTs are facing to accomplish the project milestones.
The meeting was conducted under the chairmanship of Sh. Tapan Ray,
Additional Secretary, DeitY through video conferencing. The list of participants
in the meeting is placed at Annexure A. A copy of the presentation discussed

during the review meeting is placed at annexure B.

2. Additional Secretary, DeitY, welcomed all the participants and discussed
the current implementation status of the eDistrict MMP. The key decisions and

actions to be taken are listed below:
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S1. No

Key Milestones

Remarks

Andaman & Nicobar Islands

List of Services

UT informed that the list of services is being
revised and will be finalized before the Apex
Committee meeting which is scheduled in 2rd week

of Mar 2015.

SPMU Selection

It was informed that LOI will be issued to the
shortlisted agency (M/s PWC) by 7t Mar 2015
after obtaining necessary approvals from the

competent authority.

eDistrict Project

Manager (eDPM) Hiring

DeitY suggested that eDPM hiring process should
be initiated. UT team confirmed that the hiring
process would be initiated and the deployment of
all eDPM will be completed in 2 months i.e. by 30t

Apr 2015.

Apex Committee Meeting

It was informed that Apex Committee meeting is
expected to be scheduled in 2rd week of Mar 2015

for seeking approval on revised services portfolio,
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S1. No

Key Milestones

Remarks

implementation strategy, rollout of services, etc.

SI Selection

UT informed that NIC has been selected as ADA.

MOU with NIC will be signed by 7t Mar 2015.

Additional Secretary, DeitY emphasized on
expediting the project implementation in the UT
and requested the UT to provide the complete
roadmap with timelines to DeitY by 26t Feb 2015
for all the project activities e.g. Apex Committee
approvals, SPMU on-boarding, hiring of eDPMs and
their deployment, application development, H/w
procurement and commissioning, networking, data
digitization, training till launch of all approved

services across all districts.

Bihar

Apex Committee Meeting

State informed that new Secretary is likely to take
charge of IT Department. Subsequently, after
discussion with new Secretary, Apex Committee

meeting will be convened.
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S1. No

Key Milestones

Remarks

Additional Secretary, DeitY suggested to expedite
the timely completion of all the activities after
taking necessary approvals from the Apex
Committee and he further expressed his
apprehension on the activities to be completed a

year back.

State was requested to provide the complete
roadmap with timelines to DeitY by 28t Feb 2015
for all the project activities e.g. Apex Committee
approvals, hiring of eDPMs and their deployment,
MOU Signing with NIC, application development,
release of SI RFP, Selection of the SI, H/w
procurement and commissioning, networking, data
digitization, training, etc till launch of all approved

services across all districts.

Goa

List of Services

State informed that list of services is being revised

and will be finalized soon.
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S1. No

Key Milestones

Remarks

Apex Committee Meeting

It was informed that approval of the revised
services list will be sought in the Apex Committee

meeting scheduled on 3rd Mar 2015.

SI Selection

The Chair was appraised that the State is now
exploring appointing NIC as the SI for all activities
of the eDistrict Project. This proposal would be put
up to Apex Committee in its meeting on 3rd Mar

2015.

DeitY conveyed that the process for selection of SI
for eDistrict MMP is taking time and more than a
year has passed. The State needs to finalize its
strategy and work towards project implementation
and rollout of services. Further, it was informed
that if NIC is to be appointed as the SI, then the
State needs to sign the MOU with NIC/NICSI and
draft MOU copy is available on the eDistrict page at

DeitY website.

Implementation

State was requested to provide the complete
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S1. No

Key Milestones

Remarks

Timelines

roadmap with timelines to DeitY by 28t Feb 2015
for all the project activities, e.g. Apex Committee
approvals, MOU Signing with NIC, Application
Development, @ Hardware procurement and
commissioning, networking, data digitization,
training, etc till launch of all approved services

across all districts.

Jammu & Kashmir

Apex Committee Meeting

State informed that Apex Committee meeting is
scheduled on 27t Feb 2015 wherein approvals
would be sought for unbundling of Scope of SI,

appointment of NIC as ADA, etc.

SI Selection

State informed that NIC would be appointed as
ADA. DeitY informed that the MOU should be
signed with NIC at the earliest and also decide
whether the application will be developed afresh or
application of other State would be adopted &

customized.
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S1. No

Key Milestones

Remarks

Implementation Additional Secretary, DeitY emphasized to expedite
Timelines the project implementation in the State and
requested State to provide the complete roadmap
with timelines to DeitY by 28t Feb 2015 for all the
project activities.
5. Jharkhand
eDistrict Project | It was informed that the hiring process has started

Manager (eDPM) Hiring

and 79 candidates have been shortlisted. The
deployment of eDPMs in all districts shall be

completed soon.

Trainings

State informed that training in 5 districts shall be
scheduled in the next week and in the remaining

districts, it shall be covered by 15t March 2015.

SI Selection

The Chair was apprised that RFP for data
digitization and hardware procurement has been

released and NIC has been appointed as ADA.
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S1. No

Key Milestones

Remarks

Launch of

Services

eDistrict

State is ready for launch of 6 pilot services in 2
districts; however it is waiting for inauguration
dates from CM’s office. Parallel launch of services in
remaining districts shall be complete by 31st Mar

2015.

The integration of other departmental application

with eDistrict application is going on in parallel.

Additional Secretary, DeitY emphasized to expedite
the project implementation in the State and
requested the State to provide the complete
roadmap with timelines to DeitY by 28t Feb 2015

for all the project activities.

Release of funds

State informed that they will be submitting UCs of
eDistrict project at the earliest so that funds can be

released by DeitY.

Karnataka

eDistrict

Project

State stated that the hiring process has been
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S1. No

Key Milestones

Remarks

Manager (eDPM) Hiring

initiated and it will be completed by 11th Mar 2015.

SI Selection

State informed that last date for bid submission has
been rescheduled from 23rd Feb 2015 to 7t Mar

2015 due to following changes in the RFP:
a. Pre-Qualification : Rs. 750 cr to Rs. 1000 cr
b. Technical resources: min 150 to 2000
c. CMM Level 3 to CMM Level 5

d. 5 projects of min value 1.5 cr to 15 cr.

Rollout of eDistrict

Services

State informed that due to some delay in
finalization of SI selection, the services shall be

launched by 30t Sep 2015.

DeitY expressed concern on delay in process and
requested the State to provide the complete
roadmap with timelines to DeitY by 28t Feb 2015

for all the project activities.

Lakshadweep

Apex Committee Meeting

It was informed that Apex Committee meeting is
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S1. No

Key Milestones

Remarks

scheduled in the 1st week of Mar 2015.

SI Selection

UT informed that RFP will be released in 1st week
of Mar 2015 and the selection of SI shall be

completed within 21 days after the submission of

bids.

Launch of  eDistrict

Services

[t was informed that 47 services have been
identified and waiting for the Apex committee

approval.

DeitY emphasized UT to expedite project
implementation and requested UT to submit
complete roadmap with timelines to DeitY by 28t

Feb 2015 for all the project activities.

Nagaland

SI Selection

State stated that SI selection will be completed by

20th Mar 2015.

Launch of Services

It was informed by the State that 10 services shall

be launched in all districts by 15t Mar 2015.
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Sl. No

Key Milestones

Remarks

Odisha

SI Selection

State informed that meeting is scheduled with
Secretary-IT on 27" Feb 2015 to finalize the SI

selection in the State.

DeitY requested the State to provide the Bar chart
to DeitY by 28t Feb 2015 regarding the launch of
services along with the list of services approved by
the Apex committee that are being launched and a
detailed roadmap related to other activities like-

H/w procurement, Networking and Trainings too.

10.

Sikkim

Apex Committee Meeting

It was informed by the State that Apex committee
meeting shall be convened by end of Mar 2015 as
per the time indicated by the office of Chief

Secretary.

Digitization @ and  SI

Selection

State stated that digitization work is almost

completed (90%) and it will finish soon. Also, the
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S1. No

Key Milestones

Remarks

RFP for procurement of H/w has been released.

Launch of Services

It was informed that 10 services have been
identified and are in development phase. They shall

be launched by 30t Apr 2015.

DeitY requested State to provide the complete
roadmap with timelines by 28th Feb 2015 for all the

project activities

Release of Funds

State was requested to submit all the pending UCs
at the earliest so that funds can be released by

DeitY.

11.

Uttarakhand

Apex Committee Meeting

State informed that Apex Committee meeting is
scheduled on 25% Feb 2015 for seeking approval

on issue of GO’s for electronic delivery of services.

Data Digitization

[t was informed that RFP has been released and the

selection of SI shall be completed by 7th Mar 2015.

Launch of Services

State stated that 6 services shall be launched by
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Sl. No | Key Milestones Remarks

15th Mar 2015 in all the districts.

DeitY suggested the State to submit the approved
list of services and the timelines of district-wise

rollout through email at the earliest.

The meeting concluded with a vote of thanks to and from the Chair.
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ANNEXURE - A

List of Attendees:
1. Sh. Tapan Ray Additional Secretary (eGov), DeitY
2. Dr. Rajendra Kumar Joint Secretary (eGov), DeitY
3. Sh. Pravin Chandekar Additional Director(eGov), DeitY
4. Sh. Koushlendra Singh Assistant Manager, NeGD
5. Sh. Krishnagiri Raghunath eDistrict NPMU
6. Sh. Alok Agarwal eDistrict NPMU
7. Sh. Ashish Gupta eDistrict NPMU
8. Sh. Ankit Tyagi eDistrict NPMU
9. Sh. Ajay Sindhwani SPMU -E&Y
10. Sh. Amit Sharma SPMU-E&Y
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State / UT eDistrict teams through Video Conference

1. Andaman & Nicobar
2. Bihar

3. Goa

4. Jammu & Kashmir
5. Jharkhand

6. Karnataka

7. Lakshadweep

8. Nagaland

9. Odisha

10. Sikkim

11. Uttarakhand

ANNEXURE - B

A copy of the Summary Presentation that was discussed during the Project

Review Meeting
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National Rollout of eDistrict MMP
Project Review Meeting

25th Feb 2015

Department of Electronics and Information Technology




Department of Electronics and Information Technology c
g Ministry of Communications and Information Technology '\'Wﬂll ERcER mE |
Government of India National e-Governance Plan
= &

Project Status-Andaman & Nicobar Islands
W“

Administrative Approval dated: = DeGS Formation| Completed (3/3)

27.06.2013 »= DPM Hiring| Not Initiated ; advertisement will be published by 2" Mar 2015.

Approved Outlay: Rs 1193.72 ™ SPMU Contract| Bid Evaluation in Progress

Lakhs » PwC has been shortlisted. LOI expected to be issued by 15t Mar 2015. Awaiting

DeitY’s confirmation on gap funding.
= Apex Committee Approval| Not convened ; expected to be scheduled on 2" week of
Mar 2015.

Funds budget in FY 14-15: Rs 107 Release of SI RFP | NA

Lakh (Already released ) = S| Selection | NIC has been selected as ADA ; Committee of IT Dept., NIC and SOVTECH
to undertake all other SI activities such as H/w procurement, site preparation, data
digitization, training, etc.

Actions to be taken

= Submission of comprehensive roadmap for implementation of eDistrict project. UT has requested some more time to
finalize the roadmap with SPMU - awaiting onboarding of SPMU.

Funds Available with State: Rs.
107 Lakhs

Approval of implementation strategy for e-District MMP by State Apex committee.

Finalize the list of services and prioritize them.

Completion of MOU Signing with NIC for ADA scope — expected to be completed by 28t Feb 2015

Initiation of other Sl activities by the Committee.

Completion of hiring of eDistrict Project Manager.
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Department of Electronics and Information Technology
m Ministry of Communications and Information Technology '\'T@'ﬂ ERICE IS
Government of India National e-Governance Plan
= &

Project Status-Bihar

Administrative  Approval dated: = DeGS Formation| In process (25/34)
LER AL = DPM Hiring| Not Initiated
Approved Outlay: Rs 8842.98Lakhs " SPMU Contract| Signed with EY

» Apex Committee Approval| Meeting Convened on 18 July 2014; next meeting
ruk”hds _AV?”:_b'e Wilth Statfe: Rs 1062 expected after the joining of new Principal Sec(IT)
akhs (including release of FY14-15) - pojaase of SIRFP | RFP to be re-published (Excluding Application Development)
Funds budgeted in FY 14-15 : Rs 556 ™ Sl Selection | State has decided to appoint NIC as ADA; MoU to be signed with NIC
lakhs (Already released) = Roll-out of e-District services Target for FY 14 — 15 | Pending in 34 non-pilot districts

Actions to be taken

= Approval of changed implementation strategy by the State Apex Committee in its next meeting.

= |nitiate discussions with State NIC and complete signing of MoU with NIC as Application Development Agency (ADA).
= Application development by NIC can start immediately .

= Release of RFP for Selection of System Integrator for the state-wide rollout of the project.

= Constitution of DeGS in the remaining districts.

= Selection of the eDistrict Project Managers in all the districts .
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Department of Electronics and Information Technology
& Ministry of Communications and Information Technology m;ﬁh 3-“3#11 ot
Government of India National e-Governance Plan
= &

Project Status-Goa

Administrative ~ Approval dated: = DeGS Formation| Completed (2/2)
31.03.2012 DPM Hiring| Completed (2/2)
SPMU Contract| Signed with EY

= Apex Committee Approval| Completed
Funds Available with State: Rs 220.42 = Release of S| RFP | Single Bundled (RFP expected to be retendered soon.)
lakhs = RFP was released earlier and M/s Nelito was short-listed. The selection
Funds budgeted in FY 14-15 :Nil process could not be completed due to higher price discovery.

= Exploring engaging State agency M/s GEL/NIC (under discussion)
= S| Selection | Depends on approval

Actions to be taken

= List of services to be finalized — revised list yet to be finalized.

Approved Outlay: Rs 988.02 Lakhs

= Expedite decision on Sl Selection

= Apex Committee has requested Principal Secretary (PWD) along with Secretary (IT), NIC, GEL, DolT &
Collectors (North & South Goa) to discuss the project implementation issues and advise on the
implementation strategy. Feedback to be submitted to Apex Committee.




Department of Electronics and Information Technology
m Ministry of Communications and Information Technology '\'T@'ﬂ ERICE IS
Government of India National e-Governance Plan
= &

Project Status- Jammu & Kashmir

Administrative ~ Approval dated: = DeGS Formation| Completed (22/22)
03.04.2013 DPM Hiring| Not Initiated
SPMU Contract| Signed with EY

= Apex Committee Approval| Meeting to be convened before 15t Mar 2015
Funds Available with State: Rs 842.18 & Rglease of S| RFP | Pending
Lakhs = State wants to take this after selection of SI for SWAN project. DeitY had
Funds budgeted in FY 14-15 : NIL informed to do these two RFPs simultaneously.

= State planning to un-bundle the scope and engage NIC for Application
Development. Awaiting Apex Committee Approval.
= S| Selection | Dependent on RFP Release

Actions to be taken

= Finalize the revised list of services covering 10 categories of services.

Approved Outlay: Rs 6037.57 Lakhs

= State Apex Committee approval on Portfolio of services, Implementation Architecture, Bundling / Unbundling of SI
Scope of Work

* Implementation roadmap to be submitted to DeitY — not yet received.
= Release of SI RFP and finalization of the SI.
= |nitiate discussions with NIC and sign the MOU with NIC for ADA scope.

= Completion of hiring of District Project Managers in all the districts.
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Department of Electronics and Information Technology
m Ministry of Communications and Information Technology '\'T@'ﬂ ERICE IS
Government of India National e-Governance Plan
= &

Project Status- Jharkhand
W“

Administrative Approval dated: = DeGS Formation| Completed (23/23)

26.09.2012 = DPM Hiring| In Process (19/23)
Approved Outlay: Rs. 6032.19 = Some eD_PM.s have re§|gned and ST candidates notc Jc.)me.d. .
Lakhs = 200 applications received for vacant posts; shortlisting is being done.

= SPMU Contract| Signed with PwC
Funds Available with State: = Apex Committee Approval| Completed
Rs 1003.77 Lakhs = Release of SI RFP | Pending

= RFPs for H/w Procurement, Networking, Data Digitization & Training to be

Funds budgeted in FY 14-15: published

Rs 367 lakhs (already rel d
® akhs (already released ) Sl Selection | NIC appointed as ADA | NIC’s ServicePlus Application to be rolled out;

SI (excluding ADA) selection is dependent on release of RFPs
= Roll-out of e-District services Target for FY 2014 -15 | 23 non-pilot districts
(a) Launch in 2 districts by 17t Feb 2015 —
= 6 services have been configured ; Awaiting Minister approval for launch
= |nitially will be launched in 2 districts (Ramgarh & Hazaribag) and thereafter in
6 more districts.
(b) Launch of services in remaining districts by 315t March 2015.

Actions to be taken

= Ensure rollout of services across all districts by 315t Mar 2015.

= RFPs for H/w Procurement, Networking, Data Digitization and Training to be finalized and published.
= Completion of eDistrict Project Manager hiring in remaining districts to be completed.

= GOs have been issued for the e-district pilot at Ranchi .The new formats include QR Code is awaiting approval from
the Minister.



Department of Electronics and Information Technology c
& Ministry of Communications and Information Technology '\'Tﬁﬂﬂ ERcER mE |
Government of India National e-Governance Plan
= &

Project Status-Karnataka

Administrative Approval dated: » DeGS Formation| In Process (20/30)

08.07.2013 = DPM Hiring| Process initiated

Approved Outlay: Rs 7960.82 Lakhs = RFP has been released (date of floating) ; Bid Submission scheduled on 23
Feb 2015 has been extended to 7t" Mar 2015 (awaiting approval for the

Funds Available with State: Rs 1649.16 revised date)

lakhs

SPMU Contract| Signed with Wipro

Funds budgeted in FY 2014-15: Rs 1758 " Apex Committee Approval| Convened on 30 Jan 2015

lakhs (Already released Rs 1649.16 Release of SI RFP | 1 of 3 RFPs released

lakhs) = RFP for Application Development & Training released; pre-bid meeting held
on 5t Jan 2015; bid submission on 18t Feb and selection expected to be
completed by 15t Mar 2015. Bid submission scheduled on 18" Feb has
been extended to 07" Mar 2015 (awaiting approval for the revised date)

= RFPs for H/w procurement and Data Digitization has been finalized but yet

to be published.

Sl Selection | Dependent on Bid Submission / release of RFPs

Actions to be taken

= Completion of selection of SI — Application development in Mar 2015.

= Release of other 2 RFPs — H/w procurement and Data Digitization by April 2015.

= State Apex Committee approved the Implementation Strategy, Service Portfolio and SI- RFPs.

= Completion of DeGS formation in remaining 10 districts by 28™ Feb 2015 and Hiring of District Project Managers in
all districts at the earliest.

= Rollout of services in 5 pilot districts by 31t Aug 2015




Department of Electronics and Information Technology
u Ministry of Communications and Information Technology '\'Wﬂll 3-‘13{‘?1 reTT
Government of India National e-Governance Plan
= &

Project Status- Lakshadweep

Administrative  Approval  dated: = DeGS Formation| In process (0/1) — Awaiting approval from Registrar of Societies.
06.09.2012 DPM Hiring| Employee of LITSS to work as DPM
SPMU Contract| Signed with KPMG
= Apex Committee Approval| Completed
Funds Available with State: Rs 122.85 a Rgl|ease of S| RFP | Pending

Approved Outlay: Rs 685.90 Lakhs

Lakhs = S| RFP (single RFP for SSDG and eDistrict) scheduled to be released by 20t
Funds budgeted in FY 14-15: Rs 128 Feb 2015; now expected to be released by 15t Week of Mar 2015.

Lakhs (Release of Rs. 14.33 lakhs is in » DeitY has already shared its feedback on Draft RFP with the UT team on 20t
progress) Jan 2015.

= S| Selection | Dependent on RFP Release

Actions to be taken

= Submission of updated BPR, FRS and SRS reports for all 47 services by SPMU team.

= Finalization and release of RFP — RFP not yet finalized

Completion of formation of DeGS

Appointment of District Project Manager is awaited due to approval from the Apex Committee.

Provide timelines for Selection of Sl and rollout of services in the UT
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Department of Electronics and Information Technology
m Ministry of Communications and Information Technology '\'T@'ﬂ ERICE IS
Government of India National e-Governance Plan
= &

Project Status- Nagaland

Administrative Approval dated: * DeGS Formation| Completed (11/11)
06.09.2012 = DPM Hiring| Completed (11/11)
Approved Outlay: Rs 3303.12Lakhs " SPMU Contract| Signed with EY
= Apex Committee Approval| Completed
Funds Available with State: Rs 538 = Release of S| RFP | Released (June 2014) | 1 Single Bid submitted
lakhs . .
= S| Selection | Pending
Funds budgeted in FY14-15: Rs. 277 = Technical evaluation in progress. Evaluation report submitted by SPMU on
Lakhs (Rs 246.33 Lakhs has been 20th Feb 2015. SI selection expected to be completed by 15" Mar 2015.
released in this FY) = Roll-out of e-District services Target for FY 14 — 15 | 11 non-pilot districts.

(a) 3 services have been launched in 3 districts.
(b) 10 services to be launched in all non-pilot districts by 20t" Mar 2015.

Actions to be taken

= Completion of selection process of Sl at the earliest.
» Launch of existing services across all districts by 20t Mar 2015.

= Compliance of eDistrict application with the final technical architecture specified in the Integrated Framework
Guidelines issued by DeitY

Lo b I n



Department of Electronics and Information Technology
& Ministry of Communications and Information Technology m;ﬁh 3-“3#11 ot
Government of India National e-Governance Plan
= &

Project Status- Odisha
 Fnangals | saws

Administrative Approval dated: » DeGS Formation| Completed (28/28)
28.03.2012 = DPM Hiring| Completed (28/28)
Approved Outlay: Rs 7154.82Lakhs = SPMU ContraCtl Signed with Wipro
= Apex Committee Approval| Completed
Funds Available with State: Rs = Release of SI RFP | Single Bundled | Released
1403.44 lakhs .
= S| Selection | In Progress
Released budget in FY 14-15: Rs 409 = Technical evaluation of the single bid is in progress; Clarifications submitted
lakhs. (Released Rs 368 Lakhs) by the bidder

* Meeting with Secretary — IT is scheduled on 27t Feb 2015 on way forward.
Roll-out of e-District services | Already launched pilot services in all districts.

Actions to be taken

= Completion of selection process of Sl at the earliest.

= Launch of remaining services approved in the service portfolio.

= Compliance of eDistrict application with the final technical architecture specified in the Integrated Framework
Guidelines issued by DeitY
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Department of Electronics and Information Technology
& Ministry of Communications and Information Technology m;ﬁh 3-“3#11 ot
Government of India National e-Governance Plan
= &

Project Status- Sikkim
. Fmandals | Staws

Administrative ~ Approval  dated: DeGS Formation| Completed (4/4)

28.03.2012 = DPM Hiring| Completed (4/4)

Approved Outlay: Rs 1153.98 Lakhs = SPMU Contract| Signed with PwC

= Apex Committee Approval| Completed

Funds Available with State: Rs 444.00 = Release of S| RFP | H/w RFP yet to be approved and released | RFP expected to be
takhs published in 1t week of Mar 2015

Funds budgeted in FY 14 - 15: Rs ™ Sl Selection | NIC selected as ADA & MoU signed; Data Digitization vendor (M/s
444.00 Lakhs ( Already Released) Demi Solutions) already selected ; H/w S| Selection Dependent on H/w RFP

Release

Actions to be taken

= Finalization of the SI RFP for Hardware and release of this RFP — expected to be released by 1t week of Mar 2015

= Compliance of eDistrict application with the final technical architecture specified in the Integrated Framework
Guidelines issued by DeitY

= Launch of services at the earliest — provide timelines for launch of services.




Ministry of Communications and Information Technology '\'T@'!I 3-’73#?1 GroT

Government of India National e-Governance Plan

— &

Project Status- Uttarakhand
 Fmancals | Satws

m Department of Electronics and Information Technology

Administrative Approval dated: » DeGS Formation| Completed (12/12)
Lt ) = DPM Hiring| Completed (12/12)
Approved Outlay: Rs 3245.00Lakhs = SPMU Contract| Signed with KPMG

= Apex Committee Approval| Completed
Funds Available with State: Rs 397.01 = Release of S| RFP | Unbundled approach | Data Digitization RFP to be published
lakhs by 28t Feb 2015.
Funds budgeted in FY14-15: Nil = S| Selection | NIC as ADA | H/w & Connectivity — respective DeGS | Trainings —
HILTRON | Data Digitization — Dependent release of RFP
= Roll-out of eDistrict Services in FY14-15| 12 non-pilot districts
(a) 8 services to be launched in all non-pilot districts by 15th Mar 2015
(b) 9 additional services in all non-pilot districts by September 2015.

Actions to be taken

= Share timelines for appointment of Data Digitization SI.
» Ensure launch of 8 services across all districts by 15t Mar 2015

= Ensure that the e-District application complies with the final technical architecture specified in the Integrated
Framework Guidelines issued by DeitY.
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Background

e 11 States / UTs that have not completed the Selection of Sl for eDistrict Project are participating
in the Review Meeting.

* InSep 2012, DeitY had issued eDistrict Model SI RFP, Implementation Guidelines to facilitate Sl
Selection.

* Some of these States / UTs have selected NIC as their Application Development Agency (ADA)
but SI Selection for other Scope of Work (Hardware procurement, Data Digitization, Networking,
Training, etc.) is not yet completed.

» States / UTs participating in the review:
1. Andaman & Nicobar Islands (NIC)

Bihar (NIC)

Goa

Jammu & Kashmir (NIC)

Jharkhand (NIC)

Karnataka

Lakshadweep

Nagaland

. Odisha

10. Sikkim (NIC)

11. Uttarakhand (NIC)
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Launch of eDistrict services in additional 220 non-pilot districts is the Target for FY14-15
1 Arunachal 16 Awaiting timelines from
Pradesh the State
2 |Assam 18 12 6
3 |Delhi 11 Awaiting timelines from
the State
4  |Gujarat 7 7
5 [|Haryana 20 20
6 lharkhand 23 Awaltlr)g dates from CM
office for launch
7 |Manipur 9 9
8 |Meghalaya 11 11
9 [Mizoram 7 7
10 |Nagaland 8 8
. Timelines not finalized for
S|P 20 > remaining 15 districts
12 (Tripura 8
Remaining 17 districts
13 |Uttar Pradesh 34 17 expected in May 2015
14 |Uttarakhand 12 12
15 |West Bengal 16 8 8
Timelines Awaited for 65
Total 220 14 12 22 59 23 districts; 17 districts
moved to next FY
Cumulative Total 138 14 12 22 59 23




